“[MALDON]|~

Maldon Incorporated

COMMITTEE MEETING
Notes of the meeting held on Wednesday, 20 September 2006 at 7:30 pm in the Alluvial Cafe
Meeting commencedt&:40 pm

1. Present:
Marjorie Smidt Presdent) Shrley Little (Vice-presdent) Clive McCann (Sectary) and Jani
Farrar (Treasurer).

2. In attendance:
Martin Kyle and Pauhie Matheson

3. Apologies
Angelina Chapeon ard GraemeFord

As the attendance was less tlan that nealed for a quorum the meetingwas dedaredto beinquorate

Business was defazd to albw Martin Kyle to report onhe Branding of Maldon project
@ Martin Kyle tabled a snmary of his report
@ Motion that the Martin Kyle report should be accepted.
Moved/seconded:  Jenni Farrd6hirley Litle - Carried
@ Motion that he name “Nectoria’s Hartof Gold” be used indturepromotios and thathe
name be trdemarked
Moved/seconded:  Marjorie Snmdt/Jenni Farar - Carried
@ Motion to awhorise Martn Kyle to cotinue withPhase 2 ofhe project
Moved/seconded:  Jenni FarrdMarjorie Snidt - Carried
Business was continued

4. Minutes of the previous meeting
Asthemeeting did nothave a quarm, theminutesof the 19July 2006 meeting are be confirmed
at the Octobemeeting of the Committee

5. Business arising
Nil
6. Correspondence

See attached list
also an iwitation to spnsa Harper’s Bizarre

6.1 It was decideda renew the EasyGrants membership for hext year

6.2 An entryfor Maldon n Winter and theMaldon Art Show is to bencluded in the Caledar
of Events

6.3 Letteris b be sento Mount AlexandeShir stessng the names athe airrentoffice beaers

6.4 The invitaton from Harper’s Bizae was receied too latdor a response.

Motion thatthe orrepondence becxeped.
Moved/semnded: Shirley LittlelJenni Farrar Carried
7. New memberships
7.1 Motiontha an applcation formembeship by
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Calde Hous B&B
and Possum Gly Fine Artsat Maldon be accepted
Moved/SecondedMarjorie Smidt/&nni Farrar Carried
8. Reports
8.1 Presdent
The President’seport wasdbled
8.1.1 The National Trust’s Hstoric Town Award
The award was discussed andvasdecided toinvestigateways in which this could
be usedd promote Maldon
Motion thatsignsbe made,d the vdue of $200, andplaced on the #ents Board.
Also, that the glas inthe cerificate be eplaced by UV glass and offeréa shgs to
display in their windovs.
Moved/semnded: Jenni FarrdClive McCann - Carried
8.1.2 TV adwertisenents
The disaission was defered for considerdgion when the Maldon promotion is
discussed
8.2 Treasurer
The Treasurer’'seport was taleld
8.2.1 It was decided thamembers who wre unfinanal at 30 Septembesshould be
removedfrom the menbership list
8.3 Promaions and Pubcations Comnittee
No report
8.4 Diggings Commitee Repesenative
Minutes of the lat meeting were tabled
8.4.1 Reported thathte construdgbn of the Beehive walkig track has commenced
8.4.2 The steelcable hat was renoved from Maldon-BdgewaterRoad barier is o be
inspected b seefiany pat of it can be ued atsome suiable locdion.

Motion thatthe epors be aceptal.
Moved/semnded: Shirley Little/lJenni Farrar Carred
9. General Business
9.1 PaulheMatheson stted hat $1e was unawarthatshehadto rerominatefor the Committee.
This meant that sh was not anelected nember.
MotionthatPaulhe Matheson bappoined to onef the vacanpositons onthe Committee.
Moved/semnded: Jenni FarrdClive McCann - Carried
9.2 Christmas Dinner
The disussbn was defgedto the nextmeetng.

10. Time and Date of next meeting
7:30 pm, Wednesday,8 October2006

11. Close of Meeting
Meeting cbsed atL0:08 pm

Presdent: ... Date ...coooveiiceeens
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