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Maldon Incorporated

COMMITTEE MEETING

Minutes of the meeting held on W ednesday, 18 November 2006 at 7:30 pm in the Alluvial Cafe

Meeting commenced at 7:40 pm

1. Present:

M arjorie Smidt (President), Shirley Little (Vice-president), Clive McCann (Secretary), Angelina
Chaperon, Jenni Farrar (Treasurer), Graeme Ford and Pauline Matheson.

2. In attendance:

M artin Kyle, Diane Green and Frank Hill

3. Apologies

Business was deferred to allow Martin Kyle to address the meeting.
    @ summarised the stage that had been reached in the rebranding project
    @ showed the logo that had been designed
    @ showed the mood boards that had been developed
    @ the committee expressed its approval of the logo and the examples of the possible formats that

would be used in future promotional material
    @ M artin advised that the Maldon VIC had invited him to talk about his survey and its methodology.

The committee expressed its concern that Martin should not reveal the findings of the survey nor
the proposed new directions

Business was continued

4. Minutes of the previous meeting

Motion that the minutes of 16 August be confirmed.
 M oved/seconded: Jenni Farrar/Clive McCann - Carried

Motion that the notes of 20 September be confirmed subject to the amendment that request to
advertise Harper’s Bizarre be changed to sponsor.

 M oved/seconded: Jenni Farrar/Shirley Little?? - Carried

5. Business arising

5.1 National Trust Award
Clive McCann reported that congratulatory signs had been produced and displayed on the
Events Boards, but they had been removed and Claire Baker, Mount Alexander Shire, had
informed Maldon Inc that the Events Boards could only be used to advertise events. The
Certificate now had UV glass in the frame and was being displayed in members’ shops.

6. Correspondence

See attached list

Motion that the correspondence be accepted.
 M oved/seconded: Angelina Chaperon/Pauline Matheson - Carried

7. New memberships

7.1 Motion that an application for membership by
Mount Hawke of Maldon

and Maldon Licensed Post Office be accepted
Moved/Seconded:Jenni Farrar/Marjorie Smidt - Carried
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8. Reports

8.1 President
The President’s report was tabled
      - The subject of TV advertising was deferred until the launch of the new brand name

was discussed
      - Unhappy with the support from Mount Alexander Shire in reporting the National

Trust award
Motion that there should be a meeting with Adrian Robb, CEO Mount Alexander Shire, to
discuss signage, underground power, lack of recognition of the award by the Shire and the
watering of the elm trees.

Moved/Seconded:Jenni Farrar/Marjorie Smidt - Carried
      - M arjorie Smidt is to get clarif icat ion from Keith Harper on his proposed

accommodation providers interest group
      - The marquette of the Welsh Swagman, designed by Alan Smidt, was displayed nad

the Shire is to be approached to fund the approximate $2,000 for its bronze casting
8.2 Treasurer

The Treasurer’s report was tabled
      - The updated report for Maldon in Winter was also tabled
      - Reprint of the Historic M aldon Brochure. It  was decide that members should be

charged $100 for a one-third page advertisement
8.3 Promotions and Publications Committee

No report
8.4 Diggings Committee Representative

The minutes of the last meeting was tabled

Motion that the reports be accepted.
 M oved/seconded: Graeme Ford/Pauline Matheson - Carried

9. General Business

9.1 Christmas dinner
Motion that the dinner should be held at the Sculptured Garden on Wednesday, 13 December,
BYO, and a charge of $15 to cover the food costs. Any additional cost to be subsidised. The
members who are food providers will be asked to provide the finger food.

 M oved/seconded: Marjorie Smidt/Angelina Chaperon - Carried
9.2 Shop Local
Motion that a budget of $400 is allocated for the Christmas Shop Local promotion to provide a
prize of a $200 gift voucher and an advertising budget of $200. Shoppers will be expected to enter
by dropping the advertisement into a box located at one of the participating businesses at the time
of making a purchase. The promotion will only go ahead if there is a reasonable response.

 M oved/seconded: Shirley Little/Angelina Chaperon - Carried

10. Time and Date of next meeting

7:30 pm, Wednesday, 15 November 2006 at the Alluvial Cafe

11. Close of Meeting

Meeting closed at 10:30 pm

President: .................................................................    Date: ..........................
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