Maldon Incorporated

“[MALDON]|~

COMMITTEE MEETING

Minutes of the meeting held on Wednesday, 18 November 2006 at 7:30 pm in the Alluvial Cafe

Meeting commencedt&:40 pm

1.

3.

Present:
M arjorie Smidt (Presdent) Shrley Little (Vicepresdent) Clive McCann (Sectary), Angeina
ChaperonJenniFarra (Treasuer), Graeme Fordrad Paulhe Matheson.

In attendance:
Martin Kyle, Diane Green ard Frank Hill

Apologies

Busines was dedrrad to alow Martin Kyle to aldres themeetig.
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@
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@
@

summarised the age that had beerached in theebranding project

showed the logo that had been desd

showed the mooddnards thahad been developed

the commitee expesséd its approvhof the bgo and theexamplesof the posdile formatsthat
would be used in future promotial materl

Martin advised thathe Maldon VIC had invited him to talk abaut his suvey andits mehodobgy.
The committee expregsl its concern thaMartin should not reeal the indings of he surveynor
the poposed new déctions

Business was continued

4,

Minutes of the previous meeting
Motion thatthe minués of16 August be @nfirmed.
Moved/se®mnded: Jenni FarrdClive McCann - Carried
Motion that the naes of D September be corfirmed suwbject to the amendment tha request to
advetise Harger’s Bizare be chagedto sporsor.
Moved/semnded: Jenni FarrdShirley Little?? - Cared

Business arising

5.1 National Trust Award
Clive McCann reporte thatcongratilatory signs had beeproduced and diplayed on the
Events Boards, buhey had been removeahd Qaire Baker, Mount Alexander Shire, had
informed Maldon Inc hat he EventsBoards ould onl be usedd adverise events The
Certificate now had V glass in the frame andas being displayed in embers’ shop.

Correspondence
See attached list

Motion thatthe orrepondence beweped.
Moved/semnded: Angelina Chaperon/Pauline Matheson - Cedri
New memberships
7.1 Motion thatan appication formemberstp by
Mount Hawke of Maldon
and Maldon Licensed Post Oftie be accepte
Moved/SecondedJenni FarraMarjorie Smidt -Carried
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8. Reports
8.1 Presdent
The President’seport wasdbled
- Thesuwjed of TV adverising was defeeduntil thelaunchof thenew band nane
was discussed
- Unhappywith the supportfrom MountAlexanderShirein reporing the Natond
Trust award
Motion that there slould be a neetingwith Adrian Robb, CEQMount Alexander Shireto
discusssignageundergrowund power, lack of recogniion ofthe awad by the Shie and he
watering of the elm trees.
Moved/SecondedJenni FarraMarjorie Smidt -Carried
- Marjorie Smidt is to ge clarification from Keith Harper on hhs propose
accommodatin provides interestgroup
- The marquette ofte Welsh Swwgman, designely Alan Smidt, was diplayednad
the Shre is to beapproabed to ftind the pproximagt $2,000 ér its bronzecasing
8.2 Treasurer
The Treasurer’seport was taleld
- The updated report favialdon in Winterwas also taled
- Reprint of the Historic Maldon Brochure. It was deale thatmembers shodlbe
chargel $100 for aone-hird paye advetisement
8.3 Promaions and Pubcations Comnittee
No report
8.4 Diggings Commitee Repesenative
The minutes of thealst meetig was tabled
Motion thatthe epors be acepteal.
Moved/semnded: Graeme Ford/Pauline Matheson - Carried
9. General Business
9.1 Christmas dinner
Motion that the dinner stould be held at the Sculpured Garden @ Wednesday, 13 Decenber,
BYO, and a charge of ¥5 to cover the foodtosts. Any addional costto besubsdised. The
members who artood providers wil be askd to povide he finger bod.
Moved/semnded: Marjorie Smidt/Angelina Chaperon - Caxd
9.2 Shop Local
Motion that a budgeof $400 is albcated forthe Christmas Shop.ocal promotion to provide a
prizeof a$200 git voucherand an adveising budgef $200.Shoppers wi beexpected to eet
by droppingthe advetisementmto aboxlocaed atoneof the paticipating buisineses & the tme
of making a purchase. The promotion walilly go ahead ifhtere isa reasonableesponse.
Moved/semnded: Shirley Little/Angelina Chaperon - Carried
10. Time and Date of next meeting
7:30 pm, Wednesday, 15 November 26 at the Aluvial Cafe
11. Close of Meeting
Meeting cbsed atL0:30 pm
Presdent: ... Date ...cooeoveiiceeenns
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