Maldon Incorporated

IMALDON-

COMMITTEE MEETING

Minutes of the meeting held on Wednesday, 17 October 2007 at 7:30 pm at the Neighbourhood
Centre

Meetingcommencedat 740 pn

1.

Present:
Marjorie Smidt (President), Graeme Ford (Vicepreddert), Clive McCam (Seaetary), Viv
Markham(Treasurer)Mark Blythe am Dianre Green

In attendance:

Apologies
Lynette Chapple

Minutes of the previous meeting
Motion that theminutesbe ®nfirmed sibject tothe clange of“not” to “now” in 5.2
Moved/secaded Graene Smith/Marjorie Snidt - Carried

Business arising
5.1 Shq inMaldon
A notice of Shop in Maldon is to be included in the next newsletter inviting menbers to
participateby providing $100 vouckersfor thar busness
Motion that a ludget of $500 be provided for advertising and printing.
Moved/secaded Marjorie Snidt/Mark Blythe -Carried
Correspondence
Seeattachedist

Motion that thecorrepondencebe acepted
Moved/secaded Viv MarkhaniClive McCann- Carried
New memberships
Motion that anapgication for membershipby BeatonStoreshe acepted
Moved/Seondeal: Mark Blythe/Marjrie Snidt - Carried
Reports
8.1 Presidat
The Presidnt’s rgoort was tated
8.11 Official Visitors’ Gude
Disappointingthattherewil | beanather delay andthe OVG wil | not be produceduntil
Deenbe, asit wasexpeded ealier in theyea ard thenin Sepember.
8.12 TourismSevices Marager
A new marager, David Leagham hasbeen appainted to redace Elissa O'Connor.
8.13 Endof-year Dnner
Culpepergienerously offeredtheirbuilding asthe \enue.The foa providers will be
invited toprovide finger foad for theevening
8.2 Treasurer
The Treasurer’s rept was tated
8.3 Pramotionsand Pulitatons Committee
8.31 Networking Dinner
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10.

11.

84

The last thnerwhere lan lenan poke onthetopic of “Heritage Controls” wasa
succeshul night ard thirty-six pegple atteded.
The nextdinnerwill be héd atBeryman’s Gafé inthe lag weekof November and
Terry White has been invited to talk on Climate Change

Diggings Committee Report
Report not available

Motion that therepats beaccepted

Moved/secaded Mark Blythe/DianneGreen- Carried

General Business

91

9.2

93

9.4

95

9.6

Tage of Gold
TheTaste of Gold committee hasrequestedtha Maldon Inc loantheir committee $1,000 to
finance their next function: atwilight dinner on Saturday, 12 Jaruary 2008, to be hdd in
Main Stred.
Motionthata $1000 loanbe providedto Taste of Gold to financetheir proposeddinner with
the lcan toberepaidimmediatelyafterthedinner

Moved/secaded Marjorie Snidt/Viv Markham- Carried
Rado Advertising
Discusgonshave beenhdd with Eag/Mix to getdetail s ard costs for advertising on ther
radio station. Brian Kenp of EasyMix has offered 30secadwertisenents & $12 per
advertisamen and suggesed blocks of three months at approximately $300 per month
Motion that Maldon Inc avertise tmough Easyix for two months starting in mid-
Novenber,a budget of $300per month andmembersbe invited to participate by dking
15secsegnents @ the adwertisenents.

Moved/secaded Marjorie Snidt/Dianne Geen- Carried
Heritage Controls
The dedsion was made that Maldon Inc should follow up on obtaining lan Coleman's
outlineson heritage plaming cortrolsin Maldon ard, with a reqiest fa theassistancef
Berdigo Bank Mount Alexandcer Shireandlocalbusinessesprovide theseoutlinesto new
residentsandbusinesses.
Motion that G David Gittus beinvited to thenex meetingto discussthe enforcenent d
heritage controls,the sighage awlit tha was regiestedandthe tawn centresigns

Moved/secaded Graene Ford/DianneGreen- Carried
DL cards
Dueto the delayin the podudion o the O/G, Marjorie Snidt is to talkto Leigh atthe
Maldon VIC to seeif Mount Alexander Shirewill distribute the cadsto otherVICs
Unfinarcial members
Motion that aletter be writtento the unfinandial menbers giving them a week to pay their
outstanding membership fee. Memberswho are still unfinarcial a that timewill have their
menbershiprevoked.

Moved/secaded Marjorie Snidt/Clive McCann- Carried
Recrutment Cficer
Due to the numbe of new businessesin Maldon it wasdecided that Maldon Incshould have
a Recruitment Cficer toencouage nan-menbers tgoin. MarkBlythe dfered totake onthe
work of increasingmenbership

Time and Date of next meeting
7:30pm, Wedhesdg, 21 Novenber 207

Close of Meeting
Meetingclosal at9:50pm
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