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Maldon Incorporated

COMMITTEE MEETING

Minutes of the meeting held on Wednesday, 17 October 2007 at 7:30 pm at the Neighbourhood
Centre

Meeting commenced at 7:40 pm

1. Present:
Marjorie Smidt (President), Graeme Ford (Vice-president), Clive McCann (Secretary), Viv
Markham (Treasurer), Mark Blythe and Dianne Green

2. In attendance:

3. Apologies
Lynette Chapple

4. Minutes of the previous meeting
Motion that the minutes be confirmed subject to the change of “not” to “now” in 5.2.

 Moved/seconded: Graeme Smith/Marjorie Smidt - Carried

5. Business arising
5.1 Shop in Maldon

A notice of Shop in Maldon is to be included in the next newsletter inviting members to
participate by providing $100 vouchers for their business
Motion that a budget of $500 be provided for advertising and printing.

 Moved/seconded: Marjorie Smidt/Mark Blythe - Carried
6. Correspondence

See attached list

Motion that the correspondence be accepted.
 Moved/seconded: Viv Markham/Clive McCann - Carried

7. New memberships
Motion that an application for membership by Beaton Stores be accepted

Moved/Seconded: Mark Blythe/Marjorie Smidt - Carried
8. Reports

8.1 President
The President’s report was tabled
8.1.1 Official Visitors’ Guide

Disappointing that there wil l be another delay and the OVG wil l not be produced until
December, as it was expected earlier in the year and then in September.

8.1.2 Tourism Services Manager
A new manager, David Leatham,  has been appointed to replace Elissa O’Connor.

8.1.3 End-of-year Dinner
Culpepers generously offered their building as the venue. The food providers will be
invited to provide finger food for the evening

8.2 Treasurer
The Treasurer’s report was tabled

8.3 Promotions and Publications Committee
8.3.1 Networking Dinner
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The last dinner where Ian Coleman spoke on the topic of “Heritage Controls” was a
successful night and thirty-six people attended.
The next dinner will be held at Berryman’s Café in the last week of November and
Terry White has been invited to talk on Climate Change

8.4 Diggings Committee Report
Report not available

Motion that the reports be accepted.
 Moved/seconded: Mark Blythe/Dianne Green - Carried

9. General Business
9.1 Taste of Gold

The Taste of Gold committee has requested that Maldon Inc loan their committee $1,000 to
finance their next function: a twil ight dinner on Saturday, 12 January 2008, to be held in
Main Street.
Motion that a $1,000 loan be provided to Taste of Gold to finance their proposed dinner with
the loan to be repaid immediately after the dinner

 Moved/seconded: Marjorie Smidt/Viv Markham - Carried
9.2 Radio Advertising

Discussions have been held with EasyMix to get details and costs for advertising on their
radio station. Brian Kemp of EasyMix has offered 30sec advertisements at $12 per
advertisement and suggested blocks of three months at approximately $300 per month
Motion that Maldon Inc advertise through EasyMix for two months starting in mid-
November, a budget of $300 per month and members be invited to participate by taking
15sec segments of the advertisements.

 Moved/seconded: Marjorie Smidt/Dianne Green - Carried
9.3 Heritage Controls

The decision was made that Maldon Inc should follow up on obtaining Ian Coleman’s
outlines on heritage planning controls in Maldon and, with a request for the assistance of
Bendigo Bank, Mount Alexander Shire and local businesses, provide these outlines to new
residents and businesses.
Motion that Cr David Gittus be invited to the next meeting to discuss the enforcement of
heritage controls, the signage audit that was requested and the town centre signs

 Moved/seconded: Graeme Ford/Dianne Green - Carried
9.4 DL cards

Due to the delay in the production of the OVG, Marjorie Smidt is to talk to Leigh at the
Maldon VIC to see if Mount Alexander Shire will  distribute the cards to other VICs

9.5 Unfinancial members
Motion that a letter be written to the unfinancial members giving them a week to pay their
outstanding membership fee. Members who are still  unfinancial at that time wil l have their
membership revoked.

 Moved/seconded: Marjorie Smidt/Clive McCann - Carried
9.6 Recruitment Officer

Due to the number of new businesses in Maldon it was decided that Maldon Inc should have
a Recruitment Officer to encourage non-members to join. Mark Blythe offered to take on the
work of increasing membership.

10. Time and Date of next meeting
7:30 pm, Wednesday, 21 November 2007

11. Close of Meeting
Meeting closed at 9:50 pm
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President: .................................................................    Date: ..........................
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