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Maldon Incorporated

COMMITTEE MEETING

Minutes of the meeting held on Wednesday, 21 November 2007 at 7:30 pm at the
Neighbourhood Centre

Meeting commenced at 7:40 pm

1. Present:
Marjorie Smidt (President), Graeme Ford (Vice-president), Clive McCann (Secretary), Viv
Markham (Treasurer), Mark Blythe, Jenni Farrar and Dianne Green

2. In attendance:

3. Apologies
Lynette Chapple

4. Minutes of the previous meeting
Motion that the minutes be confirmed.

 Moved/seconded: Viv Markham/Marjorie Smidt - Carried

5. Business arising
5.1 DL cards

Marjorie Smidt talked to Leigh Kinrade at the MVIC and requested that Maldon Inc’s DL
cards be distributed to other VICs

5.2 Cr David Gittus
David Gittus apologised as he had another engagement on the night but he would make
himself  available to attend at the January meeting. It was decided to invite David Gittus to
the January meeting.

5.3 Heritage Controls
Dianne Green reported that she had attended a meeting in Castlemaine at which the National
Trust discussed signage in Maldon. The Mayor stated that “his door was always open to
discuss signage problems”.

5.4 Taste of Gold
The Taste of Gold committee informed Maldon Inc that they no longer needed a loan to
finance the Twilight Dinner. They requested that Maldon Inc gave instead a sponsorship of
$500.
Motion that Maldon Inc should provide a $500 sponsorship for the January Twil ight Dinner.

 Moved/seconded: Marjorie Smidt/Viv Markham - Carried
5.5 Unfinancial members

Clive McCann reported that following the letter to unfinancial members stating that their
membership was about to be cancelled, five members then paid their outstanding
membership fees. The membership now stands at 75.

5.6 Shop in Maldon
Viv Markham reported that twelve members had agreed to participate. Clive McCann is to
email a reminder to members that if they are intending to participate they need to respond
to Viv immediately.

6. Correspondence
See attached list and a letter from Shirley Little
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6.1 Adrian Robb
The response from the CEO, Mount Alexander Shire listed the responses of the Shire to
the Maldon Inc requests, but did not address the problems in many of the cases.
Motion that a letter be written to A Robb, CEO, Mount Alexander Shire, requesting that
action should be taken on the requests that had not yet been carried out.

 Moved/seconded: Jenni Farrar/Marjorie Smidt - Carried
6.2 Colin Lambie

It was agreed that the offer of running another talk on electronic communications should be
accepted

6.3 Mount Alexander Business Network
Marjorie Smidt said that she would attempt to attend MABNs next meeting.

6.4 Economic Development Unit
Clive McCann is to write to EDU requesting that the request for information sheet that has
been sent to some businesses should be sent to all Maldon Inc members

Motion that the correspondence be accepted.
 Moved/seconded: Dianne Green/Graeme Ford - Carried

7. New memberships
Nil

8. Reports
8.1 President

The President’s report was tabled
8.1.1 David Leatham

Marjorie Smidt reported on the meeting that had been held with David Leatham, the
new Tourism Services Unit Manager, Claire Baker and Lucy Mayes, the new
Economic Development Unit Project Off icer.

8.1.2 OVG
The text has been edited by Marjorie Smidt, Viv Markham and Clive McCann and
some changes have been suggested to Claire Baker. The OVG may not be published
until December.

8.1.3 Martin Kyle
The material that he supplied summarising the study findings was insuff ient. Marjorie
Smidt will ask for the original workbooks in order to collate the interviewee
responses.

8.1.4 Railway Sign
The money allocated for the sign wil l be allocated for the production of historic
plaques to be placed on the buildings in the main retail area. Dianne Green and Clive
McCann to follow up on the production of plaques.

8.1.5 Christmas Dinner
It was decided that Marjorie Smidt should ask three Maldon Inc food providers to
supply finger food for the dinner.

8.2 Treasurer
The Treasurer’s report was tabled

8.3 Promotions and Publications Committee
8.3.1 Networking Dinner

There has been a poor response to the invitation. It was decided that the Dinner
should be cancelled on Monday if the number is less than twenty.

8.3.2 Maldon in Winter 
Motion that Maldon Inc will apply for a grant on behalf of the Wool, Wood and Wine
group for a community grant. Any money received will then be passed on to the group

 Moved/seconded: Viv Markham/Dianne Green - Carried
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Motion that the reports be accepted.
 Moved/seconded: Clive McCann/Marjorie Smidt - Carried

9. General Business
9.1 Folk Festival

Mark Blythe is to talk to Bonnie Grainger, who is a representative on the Folk Festival
Committee, to see if M aldon Inc members can be allowed to trade at the Butts During the
Folk Festival.

9.2 Meeting with David Leatham
Marjorie Smidt will arrange a meeting in order to discuss the operations of the Maldon VIC

9.3 Shirley Little letter
It was decided that this matter should not be followed up by Maldon Inc but Viv Markham
will draft a letter on behalf of Shirley Little.

10. Time and Date of next meeting
7:30 pm, Wednesday, 16 January 2008

11. Close of Meeting
Meeting closed at 9:40 pm

President: .................................................................    Date: ..........................
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